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Cathedral City

NOTICE OF SPECIAL MEETING

CITY COUNCIL
CATHEDRAL CITY

Saturday, January 28, 2023
8:30 a.m.

DoubleTree by Hilton Hotel Golf Resort
67967 Vista Chino, Cathedral City, CA 92234

In accordance with the procedures specified by State Law and the Rules of Procedure for
Council Meetings and Related Functions and Activities, a special meeting of the City Council
of the City of Cathedral City to be held the date, time and location as noted above, to confer
and discuss:

SEE ATTACHED AGENDA

The City Clerk shall cause notice of this meeting to be posted and to be provided to each
member of the City Council.

[sl Tracey R. Hermosillo
Tracey R. Hermosillo, CMC
City Clerk

Dated: January 24, 2023



‘ CITY COUNCIL

. AGENDA
Cathedral City

Special Meeting
Five Year Strategic Plan Workshop
Saturday, January 28, 2023
8:00 AM

Double Tree by Hilton Hotel Golf Resort
67967 Vista Chino
Cathedral City, CA 92234

MAYOR
Rita Lamb

CITY COUNCIL MEMBERS

Mayor Pro Tem Councilmember

Mark Carnevale Nancy Ross
Councilmember Councilmember
Raymond Gregory Ernesto Gutierrez

3 CALL TO ORDER

J ROLL CALL

1. WELCOME AND INTRODUCTIONS
2. STRATEGIC PLAN OVERVIEW

A. Strategic Planning Overview
Recommendation: This item is for information and discussion only.

B. Executive Team Workshop Summary
Recommendation: This item is for information and discussion only.

C. 2023 Community Survey Summary
Recommendation: This item is for information and discussion only.

3. 2022 GOALS UPDATE

A. Update on Council Goals for 2022



Recommendation: This item is presented for information, discussion and
direction only.

4. STRATEGIC PLAN FRAMEWORK
5. FINANCE OVERVIEW

A. Financial Overview and FY 2022/2023 Mid-Year Budget Update
Recommendation: For Information Only; Receive and File

6. STRATEGIC DIRECTIONS
7. STRATEGIC PLANNING INITIATIVES

A. Strategic Planning Initiatives
Recommendation: This item is for information and discussion only.

8. SUMMARY
A. Public Comment
ADJOURN

NOTES TO THE PUBLIC:

The City of Cathedral City complies with the Americans with Disabilities Act of 1990. If you
require special assistance to participate in this meeting, please call the City Clerk’s Office
at (760) 770-0322 at least 48 hours prior to the meeting.
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