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Your community
of business experts.
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Our Network
The Orange County Inland Empire Small Business Development Center Network 
comprises more than 100 small business owners and business experts. Whether 
you’re looking to build or expand, our consultants wil l help you grow your business.

Consulting Training

Capital Resources
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Coachella Valley
SBDC
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Ma r ia  Cr u z  La s c a n o
Prog ra m  Coord ina to r  

As  Coache lla  Valle y S BDC Program Coordina tor, Maria  Cruz 
Lascano brings  ove r 15 ye ars  of e xpe rie nce  in e ve nt planning 
and adminis tra tion. S he  pre vious ly manage d logis tics , contrac ts , 
and ve ndor re la tions  for the  Rive rs ide  County Fair and National 
Date  Fe s tiva l, whe re  she  coordina te d e quipme nt ope ra tions , 
handle d conce ss ion sa le s , manage d bid proposa ls , and 
ne gotia te d se rvice  contrac ts  for pe rforme rs  and e quipme nt a t 
both the  county fa ir and annual a ir show.

Me e t  Yo u r  P r e s e n t e r
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Joaquin Tijerina 
Director 

RivCo Ec o n o m ic  De ve lo p m e n t  S ta ff 

Bob Wright
Associate  Director

Maria G. Gonzalez 
Development Specialist 
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Strategic Planning
Business Consultant

Hugo is an innovative senior executive with 
over 25 years of experience in Educational 
Publishing leading global teams. Known for 

his collaborative communication, he is 
fluent in English, Spanish, and Portuguese. 
He is mission-driven and results-oriented.

Me e t  Yo u r  Co n s u lt a n t s

Marketing
Business Consultant

Yadira is an enthusiastic consultant with 
over 12 years of retail experience. Her 

diverse ski l ls and perspective enables her to 
support success across many industries, 

making her expertise adaptable to a wide 
range of clients.

Food Industry
Business Consultant

Jay has over 25 years of 
experience in both corporate 
and independent restaurants 

and catering. Jay helps business 
owners launch, run, and 

optimize foodservice operations.
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Veteran Contracting
Business Consultant

Troy is a retired US Marine with 28 
years in the Acquisition Field and 

small business advocate. As a former 
Contingency Contracting Officer, he 
guides companies in competing for 

government contracts and 
expanding in the marketplace.

Me e t  Yo u r  Co n s u lt a n t s

Marketing
Business Consultant

Since 2009, Ryan has empowered 
clients in digital marketing 

through his website development 
and marketing consulting 

business. He has helped many 
small businesses leverage digital 

platforms for success.

Sales and Marketing
Business Consultant

Lisa Napolitano is an entrepreneur, 
trusted advisor, and executive with 

over 25 years of experience in 
driving business performance. Her 

diverse background includes 
owning a fine dining restaurant & 

cabin resort
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Contracting 
Business Consultant

Lupe has over 30 years of experience 
as a small business owner. She started 
her career as the bookkeeper for her 

family businesses and has helped 
many start-ups by assisting them with 

formation, hiring, training, accounting, 
and business development. Most 

notably, she has helped hundreds of 
businesses secure funding.



Licenses & Permits

(800) 616-7232 | ociesmallbusiness.org | 9

Marketing

Compliance Expansion/Government
Contracting

Coache lla  Valle y Core  SBDC Se rvice s  
Consulting

• One-on-one expert business consulting, customized to needs of each business client. Complete ly 
confidential and a t no cos t to bus ine s s  owne rs . 

Tra ining

• On a wide-range of functional areas including Strategic Planning, eCommerce , Operations Management, 
Digital Marketing and AI, Business Development, Financing and more!

Capita l 

• Financing planning, analysis and lender matching. 

Re source s

• From market research to hiring and re taining talent – we can help you with all of it. 



Licenses & Permits
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Compliance

Core  Startup  Ass is tance   

• Feasibility and Market Research
• Strategic Planning
• Ownership Structure
• Regulatory Compliance
• Budgeting / Financial  Forecasting
• Business Financing
• Sales and Marketing



Licenses & Permits
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Compliance

Upcoming  Programs  in 2025
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Compliance

Upcoming  Programs  
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Compliance

Upcoming  Programs  
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Marketing

Compliance Expansion/Government
Contracting

Coache lla  Valle y SBDC Ass is t:

Aspiring  Entre pre ne urs  Start

and

Exis ting  Bus ine s s  Owne rs  Grow 
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Compliance

Que s tions?



Thanks to the support of our sponsors,
one-on-one consulting is available at no cost to you.

Schedule an appointment
to grow your business through 
one-on-one consulting.
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Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.
Funding is not an endorsement of any product, opinion, or service. All programs are 

extended to the public on a nondiscriminatory basis.

Funded in part through a Grant with the Governor’s Office of Business and Economic Development. 
All opinions, conclusions, and/or recommendations expressed herein are those of the author(s) and 
do not necessarily reflect the views of the Governor’s Office of Business and Economic Development
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Co u n ty S p o n s o r
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