
We  Ma ke      c c e s s  t o      u s in e s s      a p it a l
as easy as  

A B C
ABC!



AMPAC IS A 
NON- PROFIT
Ou r m is s io n  is  fin a n c in g  
a n d  fo s t e rin g  b u s in e s s  
s u c c e s s  fro m  c ra d le  t o  
le g a c y



WE ARE

WE EXIST

A 501c3 Mission Based Lender, authorized by the  
U.S. Small Business Administration as a Certified 
Development Company (CDC), and a CDFI 
authorized by the  U.S Department of Treasury

To Uplift Communities, Strengthen Families, and 
Advance Entrepreneurial Dreams

WHO
WE ARE



WHAT WE DO

Gove rnme nt-backed  and  
private  Loans  for 
g rowing  bus ine s se s  - 
p roje c ts  from $5,000 to 
g re ate r than $30,000,000

SBA 504 loans  for bus ine s s e s  
purchas ing  or re financing  build ings , 
e quipme nt, and  to comple te  
cons truction – ove r a  b illion dollars  
loane d  to s mall bus ine s s e s . Dire ct 
Loans  for working  capita l, inve ntory, 
bus ine s s  acquis itions , e tc . – Micro 
loans , State  Guaranty, SBA 7a 
Community Advantage  up  to $350,000

Dire ct Loans  for working  
capita l, inve ntory, bus ine s s  
acquis itions , e tc . – AmPac has  
done  ove r $1 Billion of le nding  
to small bus ine s se s  in it's  ove r 
15 ye ars  of s e rvice  to the  
s mall bus ine s s  community!
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WE MAKE BUSINESS DREAMS COME TRUE!

Go v e rn m e n t  
Ba c ke d  Lo a n s

SBA Lo a n s Dire c t  Lo a n s



WHAT WE DO

Busine s s  advis ing  – 
“be s t” fit Le nding  
par tne rs  and  loans  for 
bus ine s se s

Ongoing  tra ining , coaching  and  te chnical 
as s is tance  through the  Entre pre neur 
Ecos ys te m, including  24-7 on de mand 
tra ining  in the  AmPac Mobile  APP, and  
bus ine s s  acce le rator programs  to he lp  
bus ine s s e s  s cale . Training  programs  for 
s tar t-up , e arly s tar t and  growing  
bus ine s s e s  through AmPac’s  Entre pre neur 
Ecosys te m; c las s e s  in par tne rs hip  with 
SCORE, SBDC, Wome n’s  Bus ine s s  Ce nte r, 
Cal State  San Be rnard ino 
Entre pre neurs hip  Ce nte r

Collaborate  with organizations  
through its  Advancing  Impact 
Par tne rs hips  to he lp  bus ine s s  
c lie nts  prope l the ir g rowth
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Continued...

Bu s in e s s  Ad v is in g

Tra in in g  Pro g ra m s

Ec o s y s t e m



WHY CHOOSE AMPAC 
BUSINESS CAPITAL?

We  v a lu e  s a y in g  “Ye s ”
w h e n  o t h e rs  h a v e  s a id  “No ”



• Working  Capita l / Star t Up  Capita l
• FF&E, Machine ry Purchase  
• Minor, Cosmetic  Te nant Improve me nts  
• 7 Ye ar Te rm @ 7% Fixe d

SBA Mic ro lo a n  fro m  $ 5 k  -  $ 5 0 k

• De s igne d  to suppor t unde rse rve d  communitie s . 
• 5 Ye ar Te rm @ 5% Fixe d  
• Oppor tunitie s  for Grant Capita l & Inte re s t Rate  Re duction for on time  payme nts . 
• Re quire d  Te chnical Ass is tance  to maximize  bus ine s s  owne rs ’ pote ntia l. 

Min o rit y  Sm a ll Bu s in e s s  Lo a n  Up  To  $ 5 0 k



SBA 7a  Co m m u n it y  
Ad v a n t a g e  Up  To  $ 35 0 k

• Miss ion-base d  le nde r program, more  fle xib le  
le nding  crite ria

• Te rms: 10 ye ars  / 25 ye ars  for re a l e s tate
• Adjus tab le  rate  of Prime  + 3% - 4.5%

• Loan Purpose:
• Working  Capita l / Star t-up
• De bt Refinance
• Equipme nt / FF&E
• Inve ntory
• Bus ine s s  Purchase  / Par tne r Buyout



SBA In e lig ib le  Bu s in e s s e s
• Not-for-profit entitie s
• Bus ine s s  engaged  in lending  (except thos e  engaged  in loan s e rvic ing , b roke rage , not hold ing  loans  

longe r than 14 days )

• Pas s ive  Bus ine s s e s  s uch as  apar tments  and  mobile  home  parks , s hopping  cente rs  that a re  not ac tive ly 
us ed  or occupied  by the  owne r. (Hote ls /Mote ls , RV Campgrounds , Se lf-s torage  fac ilitie s , marinas , 
licens ed  as s is ted  living  / nurs ing  homes  may be  e lig ib le) 

• Bus ine s s e s  located  in a  fore ign country 

• Bus ine s s e s  owned by fore ign entity or ind ividual. Mus t be  51% or more  owned by US Citizen(s ) and  / or 
Lawful Pe rmanent Res ident(s )

• Bus ine s s e s  engaged  in gambling  (bus ine s s e s  that obta in 1/3 or le s s  of the ir annual g ros s  income  from 
State  lotte ry s a le s  are  e lig ib le)

• Marijuana  re la ted  bus ine s s e s  – Direc t or Ind irec t not e lig ib le . Hemp products  may be  e lig ib le .
• Bus ine s s e s  engaged  in any ac tivity that is  illegal unde r Fede ra l, State  or Local Law
• Bus ine s s e s  that re s tric t patronage  for re as ons  othe r than capacity, or have  d is criminatory hiring  

prac tice s

• Bus ine s s e s  provid ing  prurient or s exual mate ria ls .

• Speculative  Bus ine s s e s  – Deve lope rs , Multi-leve l marke ting

• Bus ine s s e s  that have  a  prior los s  to gove rnment, i.e . de fault on any SBA or othe r Fede ra l debt. 
Bus ine s s e s  with an applicant that is  currently incarce rated , s e rving  a  s entence  of impris onment, or is  
unde r ind ic tment for a  fe lony, or any crime  involving  financia l mis conduct 



Co n ve n t io n a l Ba n k  Lo a n  
• 20% to 50% Down Payment / Equity
• Loan amount limited to lender’s limit and policy
• Construction / Improvements may be  allowed 

(depending on lender)
• Fixed and variable  rates available
• Property types may be  limited
• May require  additional collateral
• Cash out on refinance may be  limited

SBA Lo a n  
• 10% to 20% Down Payment
• SBA Loan limited to $5 million*
• Construction / Improvements typically 

allowed
• Fixed or variable, depending on program
• Wide variety of owner-user property types 

are  e ligible
• May require  additional collateral
• Projected Cash Flow typically allowed
• Cash out options on refinance

Fin a n c in g  Op t io n s  fo r  Pu rc h a s in g  /  Re fin a n c in g



SBA 504 Program
• Limited to fixed assets only: real estate , 

improvements & long life  equipment
• Two loans: Bank 1st TD & SBA 2nd TD
• Typically 10% down (special use  or start-up require  

5% add’l)
• Typically no additional collateral needed
• SBA 2nd up to $5M for standard 504; or up to 

$5.5M per project for manufacturers or “Green” 
projects, no cap on the  aggregate  of 504 2nd TD’s

• No limit on Bank 1st TD – Projects of $25M+
• Low fixed rates for 10, 20 or 25 years 
• SBA Administrative  Fees are  financed in SBA 2nd
• 10 year pre -payment penalty
• Borrower’s equity contribution may be  from 

borrowed funds

SBA 7a Loan
• Multiple  uses: real estate , improvements, equipment, 

business acquisition, working capital, partner buyout 
• One loan from bank, 75% is SBA guaranteed
• 10% with add’l collateral such as lien on primary 

residence  / 15%+ without add’l collateral. (special 
use  or start-up require  5% add’l)

• Maximum 7a financing is $5M
• Typical te rm is 10 years / 25 years for real estate
• Rates are  typically variable, some lenders offer fixed
• SBA fees typically paid out of pocket
• 3 year pre -payment penalty on loans over 15 yrs
• Borrower’s equity contribution typically not to be  

from borrowed funds. 

SBA Lo a n  Pro g ra m  Op t io n s  



 Low borrower down payment = business and owner retains capital
 Long –term fixed rates: 25 year, 20 year, 10 year fixed rates typically below 

market on SBA 2nd TD
 All SBA administrative  fees are  financed in the  loan
 SBA 504 typically does not require  additional collateral beyond what is 

being financed
 Mitigates risk to bank as bank is in 50% 1st lien position, allowing banks to 

lend on projects they may not consider with a conventional loan
 504 Green Projects and U.S. owned and based manufacturers are  able  to 

finance multiple  projects with 2nd TD up to $5.5  million per project 
 504 Program is a job creation program supporting business growth and 

owner wealth creation 

WHY SBA 5 0 4 ?



• Purchase, Construct, Renovate  owner-user commercial real estate
• Purchase  Machinery & Equipment (useful life  of 10 yrs+; no vehicles)
• 504 Debt Refinance, can include cash out for operating expenses
• 504 Debt Refinance with Expansion
• Financing up to 90%

• Working capital or inventory
• Business acquisition
• Speculation or investment in rental real estate

A 5 0 4  lo a n  c a n n o t  b e  u s e d  fo r:

SBA 5 0 4  Lo a n : Fixe d  As s e t s

A 5 0 4  lo a n  c a n  b e  u s e d  fo r:



SBA 5 0 4 : 
Lo a n  
St ru c t u re

The  504 loan is  a  par tne rship  loan. The  par tie s  are :
• Bank, credit union, or a participating SBA lender
• SBA / CDC
• Borrower 

The  typ ica l loan s truc ture  is :
• Bank 1st TD 50% of Project Costs (may be higher)
• SBA/CDC 2nd TD no more than 40% of Project 

Costs
• Borrower contributes minimum 10% of project 

costs

Be nefits : Low down payme nt, Low fixe d  rate s :
• 25 year fixed = 6.03% October 2024
• 20 year fixed = 6.14% October 2024



SBA 5 0 4  LOAN: Fixe d  As s e t s

St ru c t u re  o f a  Ty p ic a l $ 10  Millio n  5 0 4  Lo a n  
Conve ntional Loan (1s t) 50%:      $5,000,000.00

SBA 504 Loan* (2nd) 40%:             $4,000,000.00
Owne r Down Payme nt 10%:        $1,000,000.00

*SBA 2n d  Mo rt g a g e  Ma xim u m  
$10,000,000.00

• $5.0 million for most projects 
•  $5.5 million per project for manufacturing projects 
•  $5.5 million per project when “504 Green” initiatives are  met 



SBA 5 0 4 : 
Ba s ic s  

• Owner-user is defined as occupied by owner’s 
business a minimum 51% of rentable  SF, allowing up 
to 49% to be  rented for additional income. 

• For ground up construction, owner must occupy 
minimum 60% with a goal to occupy 80% within 10 
years.

• SBA 504 may also be  used to finance longer life  
machinery and equipment – useful life  of 10 years or 
greater (no trucks, vehicles or aircraft)

• May finance up to 90% of purchase  price  and e ligible  
costs

• Additional 5% borrower injection for special use  
properties & start-ups:
• Start-up defined as operating less than 2 years



SBA 5 0 4 : 
Pro p e rt y  
Ty p e s

Standard  Elig ib le  Prope r tie s , inc lude: 
• Office, medical/dental office, warehouse, 

manufacturing, retail, restaurant, pre -
schools/daycare, se lf-storage, trucking or contractor 
yards, auto repair (no pits or in-ground lifts)

Elig ib le  Spe cia l Use  Prope r tie s  (re quire  
add itional 5% down) inc lude:

• Gas stations, car washes, wineries, hote ls/motels, 
hospitals, surgery centers, urgent cares, assisted 
living/nursing home, farms, golf courses, auto repair 
with pits or in-ground lifts



SBA 5 0 4 : 
Wh a t  is  a  
“Sm a ll” 
Bu s in e s s ?

Wh a t  is  a  “Sm a ll Bu s in e s s ”?

SBA Alte rnative  Size  Standard  (incre ase d  2024)

• Tangible  net worth of $20 million* or less
• Annual net income, after taxes, of $6.5 million* or 

less, average prior 2 years (no maximum on gross 
revenue)

*increase  by 25% if the  subject property is located 
within a Labor Surplus Area 



Pu b lic  Po lic y  Go a ls  fo r  Exp a n d e d  5 0 4  Fu n d in g  
A Bus ine s s  and  its  a ffilia te s  may obta in 504 Gre e n 2nd TD’s  up  to $5.5 million pe r proje c t, with no cap  
on the  aggre gate , p lus  $5 million in s tandard  504. 

• Re duction of 10% in Energy Use. Only available  for re location, renovation or 
replacement properties.

 OR 
• Ge ne ration of more  than 15% of energy used onsite  through renewable  energy 

systems such as solar, wind, or other types. Available  for all project types including 
start-ups. 

504 “Gre e n” loans  mus t me e t the  SBA’s  Elig ib le  Ene rgy Public  Policy Goal of: 

• Tota l Cap: Increased beyond $5 million 
• Pe r-Proje c t Cap: Increased to $5.5 million (gross debenture)
• Does not count against the  traditional loan cap of $5 million (504 only)

A way to incre ase  the  $5 Million Borrowe r Cap on 504’s  only. Doe s  not incre ase  borrowing  cap  on 7a .

“Going  Gre e n” on a  firs t p roje c t p re se rve s  trad itional e lig ib ility for future  s tandard  504 loans .

Manufacture rs  are  e ligible  for additional 504 de be nture  up  to $5.5 million pe r proje c t:
• Must be  in NAICS code sectors 31, 32, or 33, and 
• All productions facilities must be  located in the  U.S.
• No cap  on aggre gate , but must meet definition of ‘small business’ size  standards

 



DOWN PAYMENT 
ASSISTANCE /  LIQUIDITY 
REPLACEMENT PROGRAM 
FOR UNDERSERVED 
ENTREPRENEURS 

Assistance for woman-owned, Black or 
Latino owned businesses seeking to 
purchase  their business property with the  
SBA 504 loan or Community Advantage 7a 
through AmPac Business Capital

Assistance up to one -half of the  required 
down payment, up to $100,000

AmPac Business Capital exclusive  program 

It is Possible! 



1ST TIME COMMERCIAL 
REAL ESTATE BUYER 
PROGRAM 

Assistance for business owners purchasing 
their first commercial property for their 
business with the  SBA 504 or 7a loan 
program through AmPac Business Capital

Assistance up to one -half of the  required 
down payment, up to $100,000

AmPac Business Capital exclusive  program

It is Possible! 



SBA 5 0 4  –  La w  Firm  Mo v e s  Fro m  
Te n a n t  t o  Ow n e r Wit h  Am Pa c  
Do w n  Pa y m e n t  As s is t a n c e

A woman-owne d immigration law firm purchase d  the ir firs t 
build ing , moving  from a  le ase d  location:

• Total Cost: $832,000

 SBA 504 provided 90% financing for the  real estate:
• Bank 1st TD @ 50% $416,000
• SBA 2nd TD @ 40% $346,000 – 25 year fixed rate  6.64%

 AmPac provided a Down Payment assistance  loan for $41,600, 
replenishing liquidity for working capital. Terms are  5% fixed rate  
over 10 years, due  in 5 years. No payment until 13th month. 

 for SBA 504 loan allowed them to grow from 570 SF to now 
3300 SF, providing them the  space  to create  2 new jobs.



Wh y  SBA 
5 0 4  De b t  
Re fin a n c e ?

• SBA 504 De bt Refinance  provides an opportunity for a business 
owner to refinance commercial real estate  secured debt that has 
been in place  at least 6 months, including adjustable  high-rate  SBA 
7a loans, providing stability of a fixed rate  payment

• SBA 504 Refinance  allows businesses to take  cash out equity for 
business operating expenses, pay off/down business lines of credit 
or business credit cards, or other debt secured by the  same 
collateral and used for the  benefit of the  business. 

• SBA 504 Refinance  provide s  LTV up  to 90%

• SBA 504 Refinance  provides a blended rate  (Bank and SBA)  that 
is often less than a conventional loan or a variable  rate  SBA 7a 
loan

• SBA 504 Refinance  may allow for the  re lease  of additional 
collateral taken on the  current financing, such as a lien on owner’s 
primary residence and UCC filings that 7a loans may have required

• The right partner like  AMPAC can help you provide  the  right 
structure  for SBA 504 De bt Refinance .  



• Land was purchased in 2002 for $400,000 with cash; remained vacant with no prior financing
• Obtained an SBA 7a loan for the  construction of the  car wash property & equipment in 2019
• Business had been operating and generating revenue for more than 24 months at time of 

504 application
• 7a loan was adjustable  rate  of Prime + 2%, 10.5% at time if application. 
• Refinance resulted in a reduction of the  monthly payment by $6740, a nearly 20% savings.

REQUEST: Re finance  7a  loan 
use d  for g round  up  cons truction 
and  e quipme nt of car wash

7a  Re fin a n c e  –  Co n s t ru c t io n  Lo a n  o f Ca r Wa s h



Th e  En t re p re n e u r Ec o s y s t e m
Your Business Growth Resource Hub Community



3110  B In la n d  Em p ire  Blv d ., On t a rio , CA 9176 4  

AMPAC BUSINESS CAPITAL: 
SERVING CALIFORNIA & NEVADA

WWW.AMPAC.COM

ENTREPRENEUR ECOSYSTEM:
BRIAN KENNEDY J R.: BKENNEDYJ R@ AMPAC.COM 
Ec o s y s t e m  Dire c t o r  DIRECT: 90 9- 35 8 - 4 25 6

SBA 5 0 4 : 
J ANINE WARREN:    J WARREN@ AMPAC.COM
EVP, Lo a n  In t e g ra t io n  DIRECT: 6 26 - 4 8 5 - 230 8

SBA Mic ro lo a n , CA 7a  Ad v a n t a g e

Hu n t e r  Be ll:   h b e ll@ AMPAC.COM   It  is  Po s s ib le ! 
BD As s o c ia t e   DIRECT: 714 - 4 0 2- 95 39

MAIN OFFICE: 90 9- 915 - 170 6
Pa rt n e rs  /  CONTACTS:

mailto:BKENNEDYJR@AMPAC.COM
mailto:jwarren@ampac.com
mailto:hbell@AMPAC.COM
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